Alexandria Senior Center
November Board Meeting Minutes
November 11, 2025, 8:30 am

The meeting was called to order by President Kathy Eastlund. The Pledge of Allegiance was recited by all in attendance. Present were S.
Sonstegard, K. Linn, S. Quitmeyer, J. Mahoney, D. Dilly, T. Snell. Others SK Foster and B. Christenson. Absent was E. Johnson

Additional items added to the agenda:
Handouts were: 2026 Budget

Secretary’s Report: S. Sonstegard read the October minutes. A motion to approve Secretary’s report was made by T. Snell and second,
motion passed.

Treasurer’s Report: J. Mahoney reviewed the treasurer’s report. Motion made by T. Snell to accept the treasurer’s report; second, motion
passed.

Executive Director’s report: SK Foster had mailed out her report prior to the meeting. SK Foster met with St. Mary’s regarding parking. On
days they agreed to not park on street we will try and park there. Holiday tables are coming up and it is a big event. Updating the web site.
Motion was made by Kathy E. to spend up to $2,000 to revamp web site. 2" and passed.

Executive Committee Report: See Kathy E emailed report

Transition Team: B. Christenson reported

Old Business: New Logo and color discussion. Looked at the final prints with basically same colors with slightly different shading. Decided to
let S Foster and B. Christenson test the options and choose.

Raffle tickets are made (1500) and $20 each BOD each received their 50 tickets to sell!!!

Strategic Plan needs updating and review. No time to discuss today.

Bylaws were approved by members at Annual meeting.

New Business: 45 members attended 2025 Annual meeting. Great presentations by the BOD and staff.

Investment in Alexandria Area Community Foundation. Motion was made by Tina S. to invest $5,000 in Socially Responsible Investment
Pool second, motion passed.

Jan reported that the transfer of funds with Fidelity Investment has been a circus. Reissued check was done, and it is wrong again!!!
Jan presented the updated 2026 budget. Split donations/Grants on spreadsheet.

Future facility Planning. Meeting on Monday at 2:00 with Library. Scott, Kathy, Jan, and Shelli-Kae to attend.

Membership dues. Discussion: Time to raise fee. Keep single and couple split. Motion was made by Jan and 2nd to raise fee on January 1 to
$30 single and S50 couple. Motion passed.

Dave D. Scott Q. thought an expanded Veterans Day Activity program (Nov 11) would be nice. Agreed for next year.

Jan presented a plan for a Development Committee to raise money based on RMD awareness. K. Pfeffer has been recruited. Super.
Dave D. asked for a closed-door session. He'll meet with Kathy E. to discuss more.

Jan M made a motion to adjourn, second meeting adjourned.
Next meeting December 10 at 9:30.

Respectfully submitted,

Scott Sonstegard, Secretary



